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Standard Name:  Vision:  
 

Organisation Name: 

 

 THE STANDARD 
What does your standard offer? Is your standard for 
guidance, shared vocabulary or data exchange? 

 THE PROBLEM  
What problem does your standard solve? 
 
 
 

 THE USE CASE 
How will adopters use the standard to solve the 
problem? 

 
 
 
 
 
 

WHY? 
 THE SOLUTION 

Why is your standard the right solution for the problem? 
 
 
 

 KEY STAKEHOLDERS 
Who is involved in developing the standard? 
 
 
 
 

EARLY ADOPTERS 
Who will first use the standard? 

 ENGAGEMENT 
How will you reach stakeholders and early 
adopters? 
 

 
 
 

WHO? 

KEY IMPACTS 
What changes do you expect once the standard is 
adopted?  
 
 
 
 
 
 

MAJOR RISKS 
What could go wrong? How will risks be managed? 
 
 

 KEY RESOURCES 
What tools, funding, tech and other resources  will 
be used? 

 
 
 

HOW? 
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